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Call to Order February 23, 2021 
 

1. Chairman Vigeant called the regular meeting of the Marlborough School Committee to 
order at 7:30 p.m. at 17 Washington Street, Marlborough, MA. Members present included 
Michelle Bodin-Hettinger, Daniel Caruso, Earl Geary, Heidi Matthews, and Denise Ryan. 
Member Katherine Hennessy was remotely present. Also, physically present were 
Superintendent Michael Bergeron, Director of Finance and Operations, Douglas Dias, 
Assistant Superintendent of Teaching and Learning, Mary Murphy, Assistant 
Superintendent of Student Services and Equity, Jody O’Brien, and MEA Representative, 
Eileen Barry.  

 This meeting is being recorded by local cable, WMCT-TV, and is available for review. 
 
 

2. Pledge of Allegiance:  Chairman Vigeant led the Pledge of Allegiance. 
 
Superintendent Bergeron read the public participation guidelines, which include a phone 
number to call for this public hearing.  
 
 

3. Presentation: None. 
 
 

4. Committee Discussion/Directives: None. 
 
 

5. Communications: None. 
 
 

6. Superintendent’s Report: 
Superintendent Bergeron updated the committee on the Winter 2021 COVID-19 Data 
district wide. He presented the adjusted numbers that differ from the figures in his 
attached report. Figures have continued to decrease. 
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The Superintendent recognized Aiden Grocki for having his artwork, Self Identities, 
accepted into the 2021 Massachusetts Amazing Emerging Artists High School 
Recognitions Exhibit. Aiden’s artwork is attached to the Superintendent’s report. Mr. 
Bergeron also thanked the Art department faculty for the opportunities they continue to 
provide students with.  
The Commissioner’s office updated all Superintendents with guidance on busing on 
February 11th. As of February 11th, all restrictions on elementary school busing have been 
lifted when other interventions, such as masks and open windows, are in place. At the 
middle school and high school levels, students can sit two to a bus seat as well. 
Superintendent Bergeron provided the committee with CDC updates for school 
operations. The CDC’s guidance and metrics are detailed in the Superintendent’s report 
through multiple tables. While there is a push to fully re-open schools, the CDC 
recommends a 6-ft metric for distancing, while Massachusetts recommends 3-6ft 
distancing. MPS is currently meeting the CDC guidance as stated and could soon be in the 
“blue” low transmission status. Superintendent Bergeron will meet with his team to 
discuss relaxing the quarantine protocol restrictions. They will also work on creating a 
plan to present to the School Committee for a full return to school for elementary 
students.  
Superintendent Bergeron thanked those who have helped establish testing protocols in 
preparation to test staff and students. Pictured in his report are MHS nursing staff and 
Mr. Riley and Mr. Dias after they were tested by those nurses on February 12th. The 
Superintendent also was tested. It only took 90 seconds for all three individuals to be 
tested. 
Superintendent Bergeron reported that the hybrid re-opening has gone well so far. 
According to the Superintendent, the Mid-Watch group approved the return of middle 
school sports in the spring. However, MPS is discussing holding middle school 
intramurals sooner than that. 
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A. Director of Finance & Operations Report 
Mr. Dias, the Director of Finance and Operations, reported on custodial services and 
provided an HVAC update. The district is using a vendor to provide staff to wipe down 
high-touch areas throughout the school day. The personnel provided have worked well 
with MPS custodial staff thus far. There are still employment opportunities in the 
custodial team. Anyone interested can visit the district website and apply online. 
Mr. Dias reported that the HVAC consultant visited every school over the past two 
weeks to ensure that the winter weather did not impact incorporated changes made in 
the fall. The updated reports for each building are on the District’s website. The 
consultant will visit again in the spring once the weather changes again. The Facilities 
Department and Custodians constantly monitor HVAC systems during the period 
between these visits. The District is considering updating HVAC systems in two 
elementary schools through ESSER II funds. The details of this project are being 
worked on.   
Mr. Dias stated that food services have continued to be successful and encouraged 
families to utilize these services.  
 
 

B. Assistant Superintendent of Students Services & Equity  
Mrs. O’Brien, the Assistant Superintendent of Student Services and Equity, updated 
the committee on a Wrap-Around Services Coordinator position that was able to be 
developed through grant funding. Over the years, MPS has contracted out with 
Assabet Valley Collaborative through their Family Success Partnerships (FSP) to 
provide wrap-around services to families and students critically in need. Mrs. O’Brien 
outlined these needs. She explained that funds have been re-allocated to move the 
position in-district to use the district’s own personnel. A job description for the Wrap-
Around Service Coordinator position is attached to Mrs. O’Brien’s report. There will 
be interviews and a hire in the upcoming weeks.  
Mrs. O’Brien stated that nurses at the Whitcomb School today were able to do a trial 
run of PCR testing on asymptomatic staff after school. 24 staff members set up 
appointments through the app. Two staff were tested every five minutes. 
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In response to Mrs. Bodin-Hettinger’s question, Mrs. O’Brien explained that families 
using Wrap-Around Services in district will still be able to connect with community-
based individual and family therapy services, as well as other services FSP connected 
them with in the past. The Wrap-Around Services Coordinator would make it easier 
for School Adjustment Counselors to collaborate with them to provide the appropriate 
services for families in need. Mrs. O’Brien expanded on the benefits of having this in 
district position.  
Mrs. Hennessy asked how this position would be covered after the health grant ends.  
Mrs. O’Brien re-emphasized that the grant is in year two of five, and once it ends there 
is an availability to extend it for another five years.  
Mrs. O’Brien stated that the Wrap-Around Services Coordinator would report to her 
and the Supervisor of Health Services, who she also supervises as well.  
 

 
7. Acceptance of Minutes: 

 
A. Minutes of the February 9, 2021 School Committee Meeting 

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve these 
minutes. 
Motion passed 7-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Ryan, 
Matthews, and Vigeant. 

 
 

8. Public Participation: None. 
 
It should be noted that members of the public may provide comment by dialing in to the 
specified number and conference ID during virtual School Committee meetings or via 
email before the meeting to superintendent@mps-edu.org. Public participation is a time 
for your comments to be heard by the committee; it is not a question-and-answer session. 
 

  

mailto:superintendent@mps-edu.org
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9. Action Items/Reports 
 

A. FY21 Operating Budget Transfers 
Mr. Dias outlined transfers for the FY21 operating budget in an attached document. 
 
Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve these 
transfers as presented. 
Motion passed 7-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Ryan, 
Matthews, and Vigeant. 

 
 

B. Ratification of contract between the Marlborough School Committee & 
the Cafeteria Workers, SEIU Local 888 
 
Mrs. Matthews brought forward the ratification of an extension of a contract for two 
years with the cafeteria workers. This was approved in an executive session, but she 
wanted to bring it to the public forum. Mrs. Matthews thanked the cafeteria workers 
for a quick ratification, turn around, and their hard work. 
 
Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve the 
contract from July 1st, 2020 through June 30th, 2022 with the SEIU.  
Motion passed 7-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Ryan, 
Matthews, and Vigeant. 

 
 

C. Contract extension between the Marlborough School Committee & the 
Director of Finance & Operations 
 
Mrs. Matthews brought forward the contract extension between the School Committee 
and the Director of Finance and Operations: Mr. Dias. A five-year extension was 
ratified in an executive session, but she wanted to bring this to the public forum.  
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Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve the 
extension. 
Motion passed 7-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Ryan, 
Matthews, and Vigeant. 
 

 
D. Policies for Removal – First Read 

Mrs. Hennessy presented the policies below for first read. 
 

1. Policy 7.400 Community & Business Volunteers 
2. Policy 8.140 After School/Discipline 

 
E. Policies for First Read 

Mrs. Hennessy presented the policies below for first read. 
Mrs. Matthews, Superintendent Bergeron, and Mrs. Hennessy discussed whether 
there is a need for a certain section of Policy 8.090 regarding the maximum number 
of times a family would be affected by redistricting over five years. 
 
1. Policy 6.900 Holidays 
2. Policy 7.450 Home/School Relationship 
3. Policy 8.060 Entrance Age & Placement 
4. Policy 8.090 Redistricting 
5. Policy 8.110 Student Advisory 
6. Policy 8.400 Military Connected 

 
 
F. Acceptance of Donations and Gifts 

 
New York Life. New York Life donated $500.00 to Whitcomb School. 
Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve this 
donation with gratitude. 
Motion passed 7-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Ryan, 
Matthews, and Vigeant.  

  



   
 
 

    Marlborough Public Schools 
 

 

School Committee 
District Education Center 

25 Union Street, Marlborough, MA  01752 
 (508) 460-3509 

 

www.mps-edu.org 
It is the policy of the Marlborough Public Schools not to discriminate on the basis of race, gender, religion, national origin, color, homelessness, 

sexual orientation, gender identity, age or disability in its education programs, services, activities or employment practices. 

 
 

Ohiopyle Prints Inc. Marlborough High School received $27.84 from Ohiopyle 
Prints Inc. 
Motion made by Mrs. Matthews, seconded by Chairman Vigeant to approve this 
donation with gratitude. 
Motion passed 7-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Ryan, 
Matthews, and Vigeant.  

 
 

10. Reports of School Committee Sub-Committees:  
 
Mrs. Hennessy stated that the Policy Sub-Committee has another meeting set for March 
4th to continue updating policies.  

 
  

11. Members’ Forum:  
 
Mrs. Matthews has reviewed the warrant and signed it.  
 

12. Adjournment: 
 

Motion made by Mrs. Matthews, seconded by Chairman Vigeant to adjourn at 8:09 
p.m. 
Motion passed 7-0-0. Yes: Bodin-Hettinger, Caruso, Geary, Hennessy, Ryan, 
Matthews, and Vigeant.  

 
      Respectfully submitted, 
  
 

 
 
      Heidi Matthews 
      Secretary, Marlborough School Committee 
HM/jm 
Approved March 9, 2021  


